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What is a Personal Adviser? 
A Personal Adviser (PA) works with care leavers (guide) to make sure they receive the 

care, support and entitlements they need when they leave care.    
 

When a looked after (guide) young person leaves care, they no longer have a social 

worker. The PA takes over as the lead practitioner to ensure that the care leaver is     
consistently supported throughout their transition to adulthood and independence. The 

PA usually works with the care leaver until they are 21 years old but this can be up to 

the age of 24 where the Local Authority is involved in supporting them in higher                
education or training. 
 

The need for the local authority to provide care leavers with a PA is set out in the       
Leaving Care Act 2000. 

What does the PA do? 
In Leeds, PAs work in the 13+ Looked After Teams in Children’s Social Work Service 

(guide). Each PA supports on average around 20 care leavers. They are responsible for 
working with the young person to agree what support they need to prepare for                     

independence. This is set out in the young person’s pathway plan (see next page). 
 

A key role for the PA is keeping in touch. The legal requirement is to meet with the 

young person every eight weeks, on a face to face basis. These are minimum              

requirements; often contact is much more frequent with PAs maintaining contact 
through other methods of communication such as phone calls, text and email.           

Frequency of contact is dependent on individual need and the support required.  
 

The PA is responsible for keeping an up to date record of their involvement with each 

care leaver, including the frequency of contact with them, confirming if accommodation 
provided is suitable and whether the young person is in Education, Employment or 

Training (EET). This is informs the key information for statistical returns. 

What kind of experience does a Personal Adviser need? 
Personal Advisers do not need to have a social work qualification (although some do). 

What they do need is a genuine desire to work with young people and help them achieve 
their full potential. PAs have often worked in social care and youth work and have the 

skills required to build rapport to develop and sustain supportive relationships with care 
leavers. 
 

PAs should be able to understand the range of needs that care leavers may have due to 

their experiences of being in care and living away from their parents. They should         
also be able to consider each young person individually and have the skills to support 

them to express their views about what they need and want, both now and in the future.  

http://www.leeds.gov.uk/docs/74%20-%20Care%20Leaver%20-%20April%202015.pdf
http://www.leeds.gov.uk/docs/73%20-%20Looked%20after%20Child%20-%20April%202015.pdf
http://www.legislation.gov.uk/ukpga/2000/35/introduction
http://www.leeds.gov.uk/docs/71%20-%20Children's%20Social%20Work%20-%20April%202015.pdf


What should be included in the Pathway Plan? 
The pathway plan must make plans for the young person’s: 
 

Education, training and employment (EET) – what they want and what support 
they will get to help them achieve their short term and long term goals; 
 

Health and development—what their needs are, where they can access the right 
services, and how to access their health records; 
 

Contact with their parents, wider family, friends and network — focusing on the 

help and support that can be accessed from who and how; 
 

Money management - including an assessment of what money the young      

person needs to live on and how good they are at handling money. Includes 
whether the young person has a bank account and understands about saving 

money. The plan must record exactly what the local authority is doing to      
support the young person financially; and 
 

Accommodation— to ensure that they are housed in suitable accommodation 
and are living somewhere that the young person feels safe and meets their 

needs. 

Key contacts and for more information 
Rob Murray, Head of Service Looked After Children (including Care Leavers) 

robert.murray@leeds.gov.uk  
 

Michael Clarke, Children’s Service Delivery Manager 13+ Looked After Children and 
Care Leavers 

michael.clarke@leeds.gov.uk  
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What should other practitioners do? 
Anyone working with care leavers should work in partnership with Personal Advisers 

and contribute to putting the pathway plan into action by providing advice, support 
and guidance to care leavers.  

 
They should also contribute to the coordination of services to ensure that care leavers 

are able to access the right help from across the wider city partnership, and ensure 

that services are appropriate to the needs of young person’s leaving care.  

mailto:robert.murray@leeds.gov.uk
mailto:michael.clarke@leeds.gov.uk
http://www.leeds.gov.uk/residents/Pages/One-Minute-Guides.aspx
http://www.leeds.gov.uk/residents/Pages/One-Minute-Guides.aspx

